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Mon, Jun 11, 2016 at 3:55 PM 


igmaiLcom>, Mike Fong 


Good editorial 

We can sign tomorrow after Council passes. And then we were thinking about domq a press availabfiitv 
Thoughts? 

And some notes beiow, 

Seattle Times: Editorial: Seattle city leaders" call for repeal of rash head tax is a welcome reversal 
Seattle Times: Seattle council to consider repeal of head tax less than a month after approving it 
KOMO: Seattle City Council to consider repealing controversial 'head tax' 

MyNorthwest: Council president calls special meeting to discuss repeal of Seattle head tax 
KING 5: Seattle City Council to consider repealing head tax 

West Seattle Blog: 'We heard you": Mayor, council move to head off ballot battle by proposing to 
repeal the head tax they passed 

Q13 Fox: Council calls special meeting to vote on repeal of Seattle's head tax 

CityLab: The Battle Over Seattle's 'Ama 2 on Tax' Isn't Actually Over 

KUOW: Off With the head tax: Seattle councilmembers back off controversial plan 

Seattle Met: Seattle City Council Plans to Repeal the Head Tax 

FOX Business: Seattle may pull 'head tax' after Amazon, Starbucks cry foul 

GeekWlre: Seattle considers repealing controversial head tax as referendum campaign picks up 

steam 

The Oregonian: Seattle moves to repeal head tax after just a month 

Puget Sound Business Journal: Seattle City Council schedules hearing to consider head tax repeal 

Patch: Seattle To Repeal Head Tax One Month After Approval 

Seattle PI: Connelly: City Hall tosses in the towel on Seattle's employee head tax 

Washington State Wire: Seattle City Council will meet Tuesday to consider repealing head tax 

AP: Seattle tax opposed by Amazon will be likely be rescinded 

AP: Seattle council likely to back off tax opposed by Amazon 

SLOG: Seattle City Council Will Vote on a Head Tax Repeal 

Bfoomberg: Seattle Poised to Repeal Tax On Amazon and Large Employers 

Curbed: Seattle City Council likely to repeal business tax for housing and homeless services 

Here's what Fong + team put together on path forward too. Let us know thoughts. 

Seattle's Path Forward on Homelessness: Four Point Plan 


Egan v. City of Seattle_039552 


https://maii.google.com/mail/u/0?ik=bce623d09d&view=pt&search=all&permthid=threa... 10/30/2018 
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Evaluate our spending and make sure it is 
as effective as possible and identify 
opportunities for Improving outcomes. 

^ 3-persor expert panel to review City 
spending and make recommendations. 

- Identify and release a report in 30 days 
that accounts for every doHar spent on 
homelessness in Seattle, 

* Produce an “early returns" assessment of 
Pathways Home and what is working and 
not working with our new shelter, rapid 
rehousing and other strategies. 

* Examine the Housing Levy and the City's 
approach to affordable housing and 
identify innovative approaches for 
accelerating production AND lowering per 
unit costs. 

* internal review of the City's organizational 
structure around homelessness and 
recommend short and (onger-tenm 
options for restructuring. 


Harness the energy of businesses and 
philanthropy toward coordinated 
investment strategies and best practices 
from other cities and regions. 

* Seattle delegation visit to Los Angeles to 
review coordinated efforts for external 
homelessness funding. 

* Review best practices for sustainable and 
effective models for leveraging private 
and philanthropic funding for effective 
outconnes around homelessness. 

* Create a technology advisory council to 
help City and County staff analyze and 
utilize HMIS data; and identify other 
opportunities to use technology to 
advance effective delivery of services, 


New safer places for 500 peopie currently 
living unsheltered. Improve conditions 
outside with more garbage and sanitation 


• Mayor Durkan and Mayor Backus to ''go 
on the road” to meet with mayors across 
the County, 

• Finalize One Table action steps around 
key recommendations Including mental & 
behavioral health, jobs & training efforts. 
Explore regional governance models to 
ensure alignment of City and County 
strategies and funding. 


services. 

• Open new shelters and safe alternatives 
in 60, 90^ 120 and 180 days to expand 
capacity for peopie living outdoors. 

• Increase the level of garbage and 
sanitation services across the City. 

• Advance a pilot program around garbage 
removal and sanitation services for RVs. 

• Pilot a new "safe parking” program for 
vehicle (non-RVs), 


Unify Mayors from across the County 
around concrete actions and a state and 
federal legislative agenda. 


Sandeep Kaushik <^ ^^^B}@gmail. com> Mon, Jun 11, 2018 at 5:38 PM 

To: Stephanie Formas <^^^^^^^^l@gmail.com> 

Cc: Kelly Evans <^^^^^Bviewstrategjes.biz>, Mike Fong @gmail.com>, Shefali 

Ranganathan <^^B@gmail!com>, David Moseley ^^^^^^Bseattle@gma]Lcom> 

Media coverage is better than I would have expected. Nice work, all 

Sent from my iPhone 

IQucitod taxi hidden] 


Egan v. City of Seattle_039553 

https://mai 1, google. com/mail/u/O ?ik“bce623d f)9d<& vie v^^pt(feseaTch=al I &per riithid=tlirea... 10/30/2018 
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David Moseley 

To: Stephanie Formas 

Cc: Kelly Eva ns Sandeep Kaushik <| 

|@gmaiLcom>f Shefali Ranganathan ^^^^■@gmaiLcom> 


Mon, Jun 11, 2018 at 3:57 PM 
BD@gmail.com>, Mike Fong 


Only if we have a path forward - whioh,as best \ can tell, we don't now, DM 
Sent from my iPhone 

On jLtn 11,2018j at 3:55 PM, Stephanie Formas <stephan3e,formas@gmail.com> wrote: 


lOuol&d texl h)dden| 


Wilke Fong < 

To: David Moseley < 
Cc; Stephanie Formas 
Sandeep Kaushik 



@gmail.com> 

g mail.com > 

ggmail.com>, Kelly Evans <l 
@gmai],com>, Shefali Ranganathan A 



Mon, JuFi 11, 2018 at 8:59 PM 

) so u nd vi e ws Erategies. biz >, 
|<ggma]l,com> 


Does anyone have any feedback on this as initial next steps? 


Seattle’s Path Forward on Homelessness: Four Point Plan 


Evatof© our spending and make sure it 
is as effect}\/e as possible and identify 
opportunities for ifnproving outcomes. 

• 3-person expert panel to review City 
spending and make 

recom mendatio ns, 

• Identify and release a report in 30 
days that accounts for every dollar 
spent on homelessness in Seattle, 

• Produce an "'early returns"* 
assessment of Pathways Home and 
what is working and not working with 
our new shelter, rapid rehousing and 
other strategies. 

• Examine the Housing Levy and the 
City's approach to affordable 
housing and identify innovative 
approaches for accelerating 
production AND lowering per unit 
costs. 

• Internal review of the City's 
organizational structure around 
homelessness and recommend 
short and longer-term options for 
restructuring. 


Harness the energy of businesses and 

phitanihropy toward coordinated 
investment strategies and best practices 
from other cities and regions. 


New safer places for 500 people currently 
living unsheltered. Improve conditions 
outside with more garbage and sanitation 
services. 

' Open new shelters and safe 
alternatives in 60, 90, 120 and ISO 
days to expand capacity for people 
living outdoors. 

• Increase the level of garbage and 
sanitation services across the City. 

^ Advance a pilot program around 
gajtage removal and sanitation 
services for RVs. 

* Pilot a new "'safe parking" program 
for vehicle (non-RVs). 


Unify /Mayors from across the County 
around concrete actions and a state and 
federal iegislath/e agenda. 


Sent 

from 


* Seattle delegation visit to Los 
Angeles to review coordinated 


Mayor Durkan and Mayor Backus to 
"go on the road" to nneet with 
mayors across the County. 


Egan v. City of Seattle_039554 

https://mail. go ogle. com/mai k=bce623 d 09d&v i e w=pt&sear ch=al 1 &;pemith i d=threa... 10/30/2018 
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efforts for external homelessness 
funding. 

* Review best practices for 
sustainable and effective models 
for leveraging private and 
philanthropic funding for effective 
outcomes around homelessness. 

• Create a technology advisory 
council to help City and County 
staff analyze and utilize HMIS 
data; and identify other 
opportunities to use technology to 
advance effective delivery of 
services. 


* Finalize One Table action steps 
around key recommendations 
including mental & behavioral 
health, jobs & training efforts. 

" Explore regional governance 
models to ensure alignment of City 
and County strategies and 
funding. 



gmail.com> wrote; 


my 

iPhone 

On Jun 
11,2018, 
at 8:57 
PM, 
David 
Moseley 


Seattle's Path Forward on Homelessness: Four Point Plan 


Evaluate our spenc/fng and make sure 
ft is as effective os possible and 
identify apportunitles far improving 
outcomes. 


New safer p/acesfor 500 peopie 
currency /Mng unsbeftered improve 
conditions outside with more garbage 
and sanitation semces. 


’ 3-person expert panel to review City 
spending and make 
recomnriendations. 

’ Identify and release a report in 30 
days that accounts for every dollar 
spent on homelessness in Seattle. 

- Produce ar> "early returns" 
assessment of Pathways Home and 
what is working and not working with 
our new shelter, rapid rehousing and 
other strategies. 

* Examine the Housing Levy and the 
City’s approach to affordable 
housing and identify innovative 
approaches for accelerating 
production AND lowering per unit 
costs, 

• Internal review of the City's 
organizational structure around 
homelessness and recommend 
short and longer-term options for 
restructuring. 


Harness the energy of businesses and 
phi/anthropy toward coordinated 
investment strategies and best 
practices from other cities and 
regions. 


* Open new shelters and safe 
alternatives In 60, 90, 120 and l&O 
days to expand capacity for people 
living outdoors. 

Increase the level of garbage and 
sanitation services across the City. 

* Advance a pilot program around 
garbage removal and sanitation 
services for RVs. 

* Pilot a new ‘'safe parking" program 
for vehicle (non-RVs). 


Unify Mayors from across the Couf7ty 
around concrete actions and a state 
andfederaf iegisfotive agenda. 


Egan v. City of Seattle_039555 

https ;//mail,googIe.coin/iTiail/u/0?ik=bce623d09d&view=pt&search=all&permthid=teea... 10/30/2018 
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Seattle delegation visit to Los 
Angeles to review coordinated 
efforts for externaJ homelessness 
funding, 

Review best practices for 
sustainable and effective models 
for leveraging private and 
philanthropic funding for effective 
outcomes around homelessness. 
Create a technology advisory 
council to help City and County 
staff analyze and utilize HMIS 
data; and identify other 
opportunities to use technology to 
advance effective deiivery of 
services, 


• Mayor Durkan and Mayor Backus 
to “go on the road'' to meet with 
mayors across the County. 

• Finalize One Table action steps 
around key recommendations 
including mentai & behaviorai 
health, jobs & training efforts, 

' Explore regional governance 
models to ensure aiignment of City 
and County strategies and 
funding. 



[@sQund vlBW5trategies.biz <keily 
like Fong 

Co: Stephanie Formas 
Shefaii Ranganathan 



David Moseley 

, Sandeep Kaushik 


Tue, Jun 12, 201B at 9:59 AJVl 


Few thoughts: 


On Pillar #1 - identify every dollar spent on homelessness and the source of the $Ss. City? State? 
County? Think this might help identify gaps of where funding could come from. 

Why not Tiny Homes in “safer places"? 

Why aren't we talking about legislators? Regardless of the City and Countyi weTe going to likely need 
different/new revenue sources so shouldn't we bring them along now? And I mean not just Seattle, but 
suburban legislators too. 

The business community also wants to talk about job/job training. I dont know Sf you want to go there, but 
that's something that they want to offer 


@gmail com> 

Sent: Monday, June 11,2D16 B:59 P M 
To: David Moseley 

Cc: Stephanie mail,com>; Kelly Evans^^l@saundv]ewstrategies.bfz>; 

Sandeep Kaushik -^^^^^B@grrialLcom>; Shefaii Ranganathan ii.com> 

Subject: Re: Clips + Next Steps 

(Quoted texi hidden] 


From: Mike Fong 



City of Seattle_039566 
10/30/2018 


Egan v. 

https://mai L go ogle, corn/mai l/u/0?i k-bce623 d09d(fev Le%v=pt&search=all&pcrmth id-threa. „ 












